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PRESENTATION TO EHF SHOWCASE WITH POWER POINT SLIDES 

Slide 1:  Burnet County Hunger Alliance Presentation  

Slide 2:  Called to Transformation 

To begin, I would like to place the 2.5 years of development of the BCHA in the context of Mark’s 

Gospel, the familiar story of feeding the 5,000 people.  We chose the version in Mark because Jesus asks 

the disciples to find out what resources are available.  After learning that there were 5 loaves and 2 fish, 

Christ blessed and broke the loaves and fish, and everyone ate their fill, with bread and fish left over.   

As we at Trinity have immersed ourselves in this project, we have felt the power of the Holy Spirit 

inspiring us and leading us forward.  We do believe that we, as well as the Alliance members, truly have 

been “Called to Transformation,” the name of the training in which you are participating.  As you all and 

those of us trained through the Holy Currencies approach are being called to transform our 

communities, we also are being transformed ourselves.  I am pleased to join you in your efforts to 

transform communities with God’s help.   

Slide 3:  Mission 

The key words in the Alliance Mission are underlined:  network, relationships, raise awareness, educate, 

communicate, and work together.   

Before the Alliance, individual food pantry directors often felt alone, isolated, with no one to help them 

or support them.  Now, they call each other to share excesses of food.  They put out requests for food 

on the Alliance website, and by the afternoon, their shelves are filled with the food they needed. They 

help each other solve problems in a constructive, supportive way.   

Additionally, the creation of the Alliance has sparked new initiatives in the community to feed the 

hungry.  Additional churches are providing community meals, open to anyone. The Alliance provides 

information about the availability of free meals through brochures and its website and works to ensure 

that multiple free meals are not provided on the same day at the same time.  Social service agencies, 

churches, and other institutions can use the brochures and the website to direct hungry people to 

locations where free food is available.  The Alliance members go to community events to raise 

awareness about hunger, and the county extension agent provides educational materials on healthy 

eating.   

The role of Trinity members is to be a catalyst, not to own or operate the Alliance ourselves.  Rather, 

Trinity brought the group members together after developing a relationship with each of the potential 

members.  Trinity has provided logistical support such as providing meeting space, distributing meeting 

notes, and preparing an agenda.  The facilitator initiates the dialog among Alliance members.  They 

brainstorm possible solutions.  No votes are taken, and decisions are reached by consensus.  At this 
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time, Trinity is phasing out its role as catalyst.  Meetings will occur at other churches, alternating 

between the two major towns in the county every 6 months.   

We see our role of catalyst as very similar to your role in the Asset-Based Community Development 

model.  Change only happens when it comes from within a community or an individual. It cannot be 

imposed upon the community.  We connect people with people, and people with institutions, who then 

are empowered to find ways to feed the hungry.  

Slide 4:  Vision 

Our vision is simple, but powerful.  Other communities have achieved this goal.  We seek to join them, 

with God’s help.   

Slide 5:  Timeline.  Inspiration.   

One of the members of Ministry and Outreach attended an ethics seminar on hunger as part of her 

continuing education for her social work license.  Jeremy Everett of the Texas Hunger Initiative inspired 

her with his powerful call to end hunger in Texas.  His thesis is that Texas already has the money to do so 

through available federal and other funds.  The resources are there.  Now is the time to act. 

Slide 6:  Timeline, continued.  Currency of Relationships:  Internal (Church) Relationships. 

As we go through the timeline, my goal is not to discuss every step, but rather leave these specific steps 

for you to review, depending upon your interest.  My emphasis will be upon the progression of the steps 

using the Holy Currency framework, and linking that approach with Asset-Based Community 

Development. 

We first built relationships within our own church to ensure that the church supported the idea of trying 

to build a coalition to end hunger in our county.   

Slide 7:  Timeline, continued.  Currency of Relationships:  External Relationships 

Then, we built relationships with the Texas Hunger Initiative and the Episcopal Health Foundation, both 

of which were instrumental in our progress.  The Texas Hunger Initiative external relationship led to the 

Currency of Truth—we received data on the extent and nature of hunger in our community.  The 

external relationship with the EHF led to the Currency of Gracious Leadership —identifying potential 

community leaders by listening to their stories during interviews so that Trinity would not impose its 

ideas on participants. We also ensured that our potential members included ethnic and racial diversity, 

including African American and Hispanic leaders with long experiences in feeding the hungry in our 

county. 

Our Rector forged relationships with a broad array of denominations.  Baptist and Church of Christ 

pastors sat next to Episcopal priests.  Representatives of a Roman Catholic church participated actively 

with members of non-denominational churches.   
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Finally, we selected a facilitator with great skills in eliciting dialog.  He also had marketing skills which he 

contributed pro bono.  He built our website, donated custom t-shirts for Alliance members to wear on 

Wednesdays in orange, the color of hunger awareness that encouraged viewers to “Ask Me about 

Ending Hunger in Burnet County,” among many other forms of assistance.   

Slide 8:  Timeline Continued.  Action 

Our first meeting was in July 2106.  Through the power of the Holy Spirit, and the prayers of our 

congregation, the first meeting was a success, with immediate bonds forged among the members and 

egos checked at the door.  Subsequent meetings addressed the issue of hunger in our community and 

then shifted to immediate actions that we could take to address hunger, including community meals, 

taking groceries to homebound individuals, and surveying families to find out why their children did not 

participate in the summer meal program.   Several members of Trinity and the Rector and two alliance 

members attended Holy Currency training provided by the EHF.   

Slide 9:  Timeline Continued.  Action 

We continue with new initiatives, seeking to solve problems, supporting alliance members in their work 

and highlighting the issue of hunger in our community through newspaper articles and proclamations 

from the county and city councils announcing National Hunger Awareness month.  Our work continues 

unabated, thanks be to God. 


